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Introduction

The employer led Young Person’s Guarantee was launched in November 2020. It
aims to give all young people aged 16-24 the opportunity of a job, apprenticeship,
further or higher education, training or volunteering.

For employers, there is help to develop a workforce with young people at the
heart, creating a future pipeline of skills and a wealth of talent, creativity, and
enthusiasm.

For employers supporting the Young Person’s Guarantee the benefits include:

« Building a skilled workforce for now and in the future

* Gaining new ideas and insight from a generationally diverse team
* Helping with recruitment, retention and succession planning

* Developing and motivating existing staff

* Raising awareness of your industry and organisation

« Taking a planned and strategic approach to the support you offer

Employer support for the Guarantee is built around five “Asks"” listed below:

Ask 1 - Prepare young people for the world of work

Ask 2 - Help all young people to achieve their potential

Ask 3 - Invest in a skilled workforce

Ask 4 - Create jobs, volunteering and training opportunities
Ask 5 - Create an inclusive and fair workplace

Signing up to support the Guarantee helps employers to develop a strategy for
engaging young people and provides the opportunity to plan and prioritise activity.

The 5 Asks allow employers to consider what support they can provide now and in

Young Person’s Guarantee Employer Pro forma




image3.jpeg
How to complete the pro forma

A guidance document has been created to help you to understand how you
can support the Young Person’s Guarantee. You may be able to complete
the pro forma without needing to review the guidance document. There is a
glossary of terms in Appendix 1.

You are asked to outline what is currently delivered against the asks and
provide as much detail as possible, including any organisations you are
currently working with. You should describe your commitment to each ask in
the box provided and detail your commitment in the table as appropriate.

Attracting and recruiting a more diverse talent pool has proven business
benefits. Supporting diversity and inclusion is a key pillar of the Guarantee and
is therefore a feature of all 5 Asks. When completing the pro forma you should
highlight your work on diversity inclusion under the specific ask it relates to.

In the Future Commitments section, you should include any programmes or
initiatives that you are considering starting in the next twelve months. For
example, initiatives you cannot support now but would like to in the future.
This will allow us to understand your ambitions and enable us to provide
support and guidance.

An appropriate representative for the organisation should complete the

pro forma and any internal approval processes should be adhered to.
Completed pro formas should then be forwarded to your key contact within
the Young Person’s Guarantee or Developing the Young Workforce team or
sent to youngpersonguar@gov.scot Once submitted the pro forma will be
quality assured and you will be notified if it has been accepted. An employer’s
branding toolkit is made available once the process is completed.

This pro forma covers a 12-month period and should be reviewed annually.
The pro forma should cover a period relating to your business year that may
be a calendar year or tax year.
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Ask 1 - Prepare young people
for the world of work

Inspiring school pupils and college students to gain the skills needed
for the world of work. This ask relates to the contribution you make
to supporting young people in education.

Detailed commitment for the next 12 months
Yes/No

Do you offer Foundation Apprenticeship - work based challenge
(Level 4/5)?

Do you offer work inspiration and preparation activities?

Does your organisation have a formal partnership with schools or
colleges?

Numeric
value

Number of young people in education mentored by your organisation

Number of Foundation Apprenticeships work placements this year

Number of work experience opportunities offered for young people at
school or college

(If you answered no to any of the above but you would like to know more about these please
include this in future development areas for consideration below).
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Description of commitment for the next 12 months

Please detail what you currently provide relating to this ask. Eg - Do you engage with any DYW regional
groups? If so, what activities do you currently undertake with them? How do you deliver your work experience?
Do you work with any local colleges? You should also outline any work your organisation does to specifically
support Diversity and Inclusion for young people in education. (Suggested 100-500 words)

Future development - areas for consideration

Please outline any areas you do not currently support relating to this ask but would like to consider in the
future. This will allow us to help you with these ambitions. (Suggested 100-200 words)
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Ask 2 - Help all young people to achieve
their potential

This ask relates to engaging with and opening opportunities to
young people who are looking for work.

Detailed commitment for the next 12 months

Yes/No
Do you offer employability support (i.e. CV preparation, mock
interviews, and work tasters) to young people looking for work?
Numeric
value

Number of young people who are looking for work and mentored by
your organisation

Number of work experience opportunities for young people looking
for work?

Description of commitment for the next 12 months

Detail what you currently provide in relation to this ask. For example, do you work with any Third Sector/Local
Authority/Employability groups with employability provision? What do you do to help young people looking for
work? You should also outline any work your organisation does to specifically support diversity and inclusion
for young people looking for work. (Suggested 100-500 words)
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Future development - areas for consideration

Please outline any areas you do not currently support relating to this ask but would like to consider in the
future. This will allow us to help you with these ambitions. (Suggested 100-200 words)
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Ask 3 - Invest in a skilled workforce

Providing work based learning, training and upskilling opportunities
for young people.

Detailed commitment for the next 12 months

Numeric
value

Number of Modern Apprenticeship starts this year

Number of Graduate Apprenticeship starts this year

(This section applies to apprenticeships that are to be created within the 12-month period.
It does not cover apprentices currently in training.)

Description of commitment for the next 12 months

Detail what you currently provide relating to this ask. For example, are you offering any Modern or Graduate
Apprenticeships this year? If so, what frameworks are these apprenticeships in? (Suggested 100-400 words)
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Future development - areas for consideration

Please outline any areas you do not currently support relating to this ask but would like
to consider in the future. This will allow us to help you with these ambitions.
(Suggested 100-200 words)
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Ask 4 - Create jobs, volunteering
and training opportunities

Creating opportunities for young people (16-24).

Detailed commitment for the next 12 months

Numeric
value

Number of paid work experience opportunities for young people (For
example Community Jobs Scotland, Kickstart etc)

Number of volunteer opportunities for young people within your
organisation

Number of paid internships/traineeships for young people

(If you would like to know more about these please include this in future development areas
for consideration below)

Description of commitment for the next 12 months

Detail what you currently provide relating to this ask. For example, Community Jobs Scotland, Kickstart, local
Employer Recruitment Incentive (ERI) etc. (Suggested 100-500 words)
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Future development - areas for consideration

Please outline any areas you do not currently support relating to this ask but would like to consider in the
future. This will allow us to help you with these ambitions. (Suggested 100-200 words)
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Ask 5 - Create an inclusive and
fair workplace

Ensuring a working environment that supports all young people
and provides fair work.

Detailed commitment for the next 12 months

Are you supporting any of the following: Yes/No

Disability confident

Living wage accreditation

Scottish Business Pledge

Investors in Young People

Have you completed any of the following: Yes/No

Fair work self-assessment

Close Your Pay Gap tool

(If you would like to know more about these please include this in Future development - areas
for consideration below)

Young Person’s Guarantee Employer Pro forma 1
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Description of commitment for the next 12 months

Detail what you currently provide relating to this ask. For example, are there any equalities groups you are
working with to diversify your workforce? If so, what activities have you undertaken? What steps have you
taken to ensure you offer fair work? (Suggested 100-450 words)

Future development - areas for consideration

Please outline any areas you do not currently support relating to this ask but would like to consider in the
future. This will allow us to help you with these ambitions. (Suggested 100-200 words)
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Work placements offered to schools and colleges:

These could be a traditional 5-day placement or a more bespoke arrangement made
between the school/ college and the employer. To be meaningful for both the young
person and the employer work, placements should meet the definition set out in Education
Scotland's Work Placements Standard.

Mentoring (young person at school):

This could be a formal mentoring programme such as MCR Pathways, Career Ready, internal
programme or a less formal/bespoke arrangement with a school. Mentoring is generally a
commitment of a minimum of one hour per week.

School/college partnerships:

These are strategic partnerships between your organisation with one or more school/
college. The aim of the partnership is to support young people in education with their
understanding and readiness for work. Every partnership will be different and should

be developed collaboratively, considering the needs and constraints of employers and
education providers alike. Generally, partnerships are longer term commitments of between
1-3 years and involve multiple engagements with the school/college over the academic year.

Mentoring (young person seeking work):

Young people who face barriers to work can benefit from one to one support and guidance.
By mentoring a young person looking for work, you can help build their confidence, skills
and network.

Work taster sessions:

These are shorter than work experience placements and usually involve insight into a role
for a couple of hours or maximum half a day. Young people come out to the workplace and
shadow someone doing the role with the opportunity to ask questions.

Work experience: Designed to provide a person with the chance to experience what is
involved in a job or different jobs within your organisation. The length of time can vary.

Young Person’s Guarantee Employer Pro forma 13
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Modern Apprenticeship (MA):

With an MA, young people learn on the job, and get the experience needed to develop a
career while also gaining a recognised qualification. MAs are a great way to attract fresh
talent or upskill your existing employees.

Graduate Apprenticeship (GA):

Fully funded degree level training for new and existing employees. GAs are unique; offering
a high level of academic and industry accreditation, combined with experience in the
workplace. Apprentices learn on the job, supported by Scotland'’s top universities and
colleges.

The number recorded for both should be apprenticeships that are to be created
within the 12-month period covered by the pro forma. Apprentices started before the
period covered by the pro forma should not be included. Apprentices should be based
in Scotland although it is not essential for their apprenticeship to follow a Scottish
framework. Recognised qualifications from any of the other home nations can be
recorded here.

Kickstart:

The Kickstart Scheme is funded by the UK Government and offers fresh opportunity

for young people to improve their chances of progressing into long-term, sustainable
employment. The scheme provides funding to employers to create six-month job
placements for 16 to 24 year olds on Universal Credit. Local Authorities and other service
providers might also offer wrap-round support to sustain the young person in the job.

Community Jobs Scotland (CJS):

CJS is delivered by Scottish Council for Voluntary Organisations that works with voluntary
sector employers to fund the creation of job opportunities for unemployed people aged
16 to 29.

Volunteering placements:

Particularly aimed at the charity sector, these provide young people the opportunity to gain
practical experience and insight while being supported. NCVO definition of volunteering
“any activity that involves spending time, unpaid, doing something that aims to benefit the
environment or some (individuals or groups) other than, or in addition to, close relatives.
Volunteering is a choice made freely by each individual. This can include formal activity
undertaken through public, private, and voluntary organisations as well as informal
community participation and social action”.

Fair Work:

The Scottish Government'’s vision of Fair Work is that jobs and opportunities should be
meaningful, sustainable and underpinned by a package of training. Advancing equality
and inclusion, and working to eliminate discrimination are central to the Young Person’s
Guarantee.
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Name of organisation:

Headquarters address:

Other locations in Scotland:
Website address:

Public Private Third Sector

Size of organisation:

Sector:

Date covered: from

Scottish Government and associated
partners will promote your sign up on
the Young Person’s Guarantee website
and social media.

Please tick this box if you do not want > I 4
-

your sign up promoted

Scottish Government

Riaghaltas na h-Alba
gov.scot





