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Our region has embraced that challenge with energy and commitment. Employers have
given their time, skills and enthusiasm generously, and the impact of that involvement is
clear.

The figures through this annual report highlight not only the scale of engagement, but the
mutual benefit of it. DYW is about partnership, and when employers share their expertise,
they gain as much as they give - from discovering new talent to strengthening connections
with communities.

Celebrating Partnership, Progress and
Possibility 
As we reflect on the 2024/25 academic year, I
am filled with pride at all that has been achieved
across our region. Developing the Young
Workforce is, at its heart, about people – young
people, employers, educators and communities
– and this year has once again shown the
power of collaboration to change lives. 

Together, we have created opportunities that
spark curiosity, unlock ambition and give young
people the confidence to take their next steps.
From small conversations in classrooms to
large-scale projects bringing schools and
industries together, every interaction matters.
Each one plants a seed of possibility. 
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86%
83%
99%

of employers said their involvement in DYW activity allowed them to
inspire and shape the future workforce

of employers said their involvement in DYW activity allowed them to
connect with a diverse range of young people

of employers would recommend involvement in DYW activity to other
employers



Educators, too, have played a vital role in embedding career experiences into learning,
helping young people see the relevance of their studies and expand their horizons.
Feedback from colleagues across schools demonstrates the real difference DYW activity
makes in classrooms - improving confidence, raising aspirations, and helping young people
take informed steps towards their futures.

It is this collective effort that makes our network so powerful. The successes of the past
year – from the launch of innovative programmes like Hospitality Connect, to the
thousands of encounters delivered in schools – are proof that when education and industry
work hand in hand, we all benefit. 

I want to extend my heartfelt thanks to every employer and partner who has supported
DYW Edinburgh, Midlothian and East Lothian this year. Your contribution is helping to build
a more inclusive, skilled and inspired workforce for the future. I would also like to express
gratitude to our previous Chair, Graeme McEwan, and Vice-Chair, Allan Colquhoun, for their
leadership, guidance and dedicated input over the years. 

As we look forward to 2025/26, let us continue to challenge perceptions, open doors and
raise aspirations. The young people we support today are tomorrow’s leaders, innovators
and changemakers. By investing in them, we are investing in a brighter future for our region
and beyond.
 

Michelle Fenwick | Director
DYW National Projects &
DYW Edinburgh, Midlothian and East Lothian 
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89%

83%

95%

of educators said DYW
activity helped to Raise
awareness and motivation
among young people to
support positive outcomes

of educators said DYW
activity helped to raise
attainment and
achievement to improve
positive destinations for
your young people

of educators said DYW
activity helped to Engage
young people by delivering
diverse and personalised
pathways and experiences



Introduction (continued)

Chair’s Welcome 
It is a real privilege to be writing my first
introduction as Chair of DYW Edinburgh,
Midlothian and East Lothian. Having recently
joined the regional board, I have been struck by
the energy, collaboration and commitment that
underpin everything this network delivers.
 
Our region is home to a diverse economy with
world-class industries and an equally diverse
population of talented young people.
Connecting those two worlds is at the heart of
DYW’s work. When employers, educators and
communities come together, the result is
greater than the sum of its parts: young people
gain the insight, confidence and opportunities
they need to flourish, and employers benefit
from the ideas, skills and energy of the next
generation. 

Sandy MacDonald
Chair - DYW Edinburgh, Midlothian & East

Lothian

My own career has taken me on a varied path across different industries and roles, and I
know first-hand that there is no single route to success. What matters most is that young
people can see and experience possibilities and feel inspired and supported to pursue the
path that is right for them. That is why the work of DYW in our schools and workplaces is
so important.

As this report shows, the past year has been filled with achievements – from innovative
programmes like Hospitality Connect to the thousands of meaningful encounters that take
place between young people and employers. These successes don’t happen by accident.
They happen because employers give their time, schools embed careers into learning, and
young people rise to every opportunity.

Looking ahead, I am excited about the role we can all play in shaping a more inclusive and
sustainable skills system for our region. By working together, we can ensure that
employers can connect with the next generation of talent for their workforce and that every
young person has the chance to explore, aspire and succeed – whatever path they choose.

Sandy MacDonald | Chair
DYW Edinburgh, Midlothian & East Lothian
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Highlights
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500+
partners and employers worked with

DYW to deliver activities to young
people across Edinburgh, Midlothian

and East Lothian in the 2024/25
academic year

 employers and partners delivered
multiple activities and more than 250

employers and partners delivered
activities across multiple schools in

the past academic year.

250+

40k+ individual interactions between young people
and employers/partners in the 2024/25
academic year

Skills Development
activities - 24.3%

Sector Awareness
Activities - 19.7%

Industry Insight
Talks - 16.3%

Workplace Visits -
9.8%

Routes and
Pathways

Activities - 9%

Careers
Events - 8.8%

Curriculum Design
and Delivery - 7.8%

Challenges and
Competitions - 4.3%

645
DYW activities

delivered



Hospitality Connect: Opening Doors, Inspiring Futures 
This year, Hospitality Connect has gone from strength to strength – bringing the world of
hotels and hospitality into the classroom and giving young people unforgettable
experiences that show the sector at its very best. 

Developed in partnership with the Edinburgh Hotels Association, Hospitality Connect pairs
schools with local hotels to create meaningful, long-term relationships. Over the course of
the year, pupils have stepped inside some of the region’s most iconic venues, meeting
professionals, trying out practical tasks, and seeing first-hand the diverse and exciting
career opportunities the industry offers. 

The results have been inspiring: 

Hospitality Connect

Teachers have told us they’ve never seen pupils so
engaged – a clear sign that bringing learning to life makes
a lasting difference. 

Looking ahead, Hospitality Connect is preparing for an
ambitious second wave. With new partners including The
Caledonian, The Scotsman, W Hotel and more, the
programme is set to reach even more young people across
the region. Together, schools and hotels will deliver a
minimum of six activities each year, ensuring consistent,
high-quality experiences that build skills and broaden
horizons. 

Hospitality Connect is more than just a careers initiative –
it’s about confidence, creativity and connection. It’s about
showing young people that there is a place for them in this
dynamic industry, and that their future can start here. 
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Craigmount High School & Moxy/Hampton by Hilton – From hotel tours to hands-
on pizza and waffle making, pupils connected learning to real-life jobs. Parents
and carers also joined a business breakfast and careers fair, widening
understanding of the sector. 
St Thomas of Aquin’s RC High School & Leonardo Royal Hotel – Pupils immersed
themselves in activities such as bed-making competitions and mocktail mixing,
supported by employability sessions on CV writing and interviews. Several
students left considering hospitality for the first time. 
Portobello High School & Sheraton Grand Hotel and Spa – Through a series of six
activities, including a hotel takeover day and sustainability-themed speed
networking, students gained valuable insights and developed confidence in their
future options. 



On behalf of the entire DYW team, thank you for your time, commitment and creativity. You
are shaping futures, strengthening communities, and helping to build the workforce of
tomorrow. 

From mentoring and mock interviews, to workplace visits, careers talks and sector-specific
programmes, every hour given by employers has a lasting impact. These experiences not
only help young people to develop vital skills for learning, life and work – they also show
them that there are countless routes to success, and that employers believe in their
potential. 

Thank You

Celebrating Our Employer Partners 
None of our achievements this year would have been possible without the continued
dedication and generosity of our employer partners. Across Edinburgh, Midlothian and East
Lothian, businesses of all sizes and sectors have opened their doors, shared their expertise,
and given young people the chance to see, experience and believe in the world of work. 
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“I feel very confident now when thinking about jobs and also feel like I’ve learnt actual
life skills I wouldn’t have known.” - Anonymous Pupil, Portobello High School

“It kept me quite engaged, aye. To be honest, if I wasn’t working on this car I probably
would have walked out the school...” – Anonymous Pupil, Queensferry High School



Together, we will continue to inspire ambition, remove barriers and create opportunities.
With the support of our employers, schools, partners and communities, we look forward to
another year of collaboration, innovation and impact. 

Looking Ahead

Looking Forward with Confidence 
The year ahead is full of opportunity. In 2025/26, DYW Edinburgh, Midlothian and East
Lothian will continue to expand partnerships, grow our reach and champion innovation in
how young people engage with careers education. Our priorities include: 

Expanding flagship programmes like Hospitality Connect to more schools and
industries. 
Strengthening employer engagement across priority sectors, ensuring that every
young person can access meaningful experiences. 
Supporting teachers and schools to embed careers education within the curriculum
in creative, relevant ways. 
Working closely with parents and carers to build understanding of the opportunities
available for young people. 
Celebrating success stories and sharing best practice so that more young people are
inspired to take their next step with confidence. 
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DYW Pledge
Throughout 25/26, we look forward to welcoming more DYW Pledge Partners to our
growing network. By getting involved in DYW activity, your organisation likely already meets
the criteria to become a DYW Pledge Partner. If your organisation has not yet done so, why
not pledge your support to Developing the Young Workforce? Read about the benefits and
pledge your support here.

Why Get Involved?

“I think Developing the Young Workforce as an organisation is so important to young
people in Scotland but also industries in Scotland to help generate the next generation

of talent.” - Katie, Edinburgh Playhouse

“We’ve been to a couple of other events run by the Developing the Young Workforce
team and we’ve found them really useful” - Claire, Edge Group Scotland

“It can be difficult for young people to decide what they want to do. So, if I can spread
a little bit of knowledge for them... I think that would help a lot.” - Graham, Edinburgh

College

https://www.dyw.scot/pledge.html

